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Department Meeting
[bookmark: _heading=h.gjdgxs]May 20, 2026
11:00 AM – 12:00 PM 
Zoom Meeting
https://washington.zoom.us/j/97561853416

Agenda

1. Call to Order (Shannon)

2. Approval of 2/11/2026 Minutes (Shannon)

3. Chair Updates (Shannon)
Graduation
· Graduation Celebration – Thursday, June 11 (5:30 PM – 8:00 PM)
· JP Morgan Chase Center
· 1301 2nd Ave, Seattle WA, 98101
· Giving student awards
· Taking a group photo
· Graduation Ceremonies – Thursday, June 11
· Gould Court
· 9:00 a.m. – Real Estate (Graduate) – Keith Leung
· 11:30 a.m. – Real Estate (Undergraduate A) – Nicole DeNamur
· 2:00 p.m. – Real Estate (Undergraduate B) – Mari Sorenson

CBE Administration Reorganization
· 3 college administrators to address all departmental administrative needs
· Will have trained student workers
· IT
· Facilities
· Finance
· Human Resources
· Eventually Events, using MarCom Support
· More Structure using common Templates
· Processes Standardized
· Ticketing System for Tracking Starts this Summer (fully functional by Autum 26)

CBE Budget Transition
· Moving from ABB (Activity Based Budgeting) to IBB (Incentive Based Budgeting)
· ABB incentivizes continued growth, connecting revenue and budget authority to the unit
· IBB incentivizes alignment with UW strategic priorities and goals, not just volume
· 2-year transition
·  100% by July 1, 2028

4. Undergraduate Program (Arthur, Nikita)
· 155 students graduating this June (138 last year)
· 280+ students expected to start this Autumn (288 last year)
· 284 2024
· 283 2023
· 65 students participated in the mentor/mentee program (43 last year)
· 13 students this past academic year received scholarships ($54,500)
· Next academic year 19 students ($63,500)

5. Graduate Program (Arthur, Eli)
· 32 students graduating this June (30 last year)
· 34 students expected to start this Autumn (32 last year)
· 33 students participated in the mentor/mentee program (30 last year)
· 20 students received scholarships ($150,000 total)

· No upcoming curriculum changes to report for grad or undergrad programs
· Arthur will be sharing information to appoint new affiliate instructors over the next two weeks
· Mentor/Mentee Closing Event will take place tomorrow, Thursday, May 21, 5:30-7:30 at the Chapter Buildings in the U District (4536 Brooklyn Ave NE, Seattle 98105)

6. Committee Updates
· Diversity Council (Vince)
· PhD Committees (Vince)
· CBE College Council (Arthur)
Elected Faculty Council (EFC): 
· AY 25-26: Revised Promotion and Tenure guidelines to incorporate teaching and research track and clarify effective teaching expectations. Continued working on revisions to EFC bylaws (not sure whether will be finalized this year)
· AY 26-27: Finalize revision of bylaws (if not this year), advice on space planning and workload proposed college policies
· CBE Curriculum Committee (Arthur)
· New process to designate courses as "Community Engaged": If anyone teaching a course and they would like to see it designated, they can reach out to Arthur, and he can help with the process.

7. Other Business
Advisory Board
· Spring Quarter Meeting – Wednesday, May 27, 2026
· The Eight (10770 NE 8th St, Bellevue 98004)
· Starts at 3:30 PM
· Jen Reyes’s last Executive Committee Meeting – Thursday, May 14, 2026
· Jim Bowles begins Chair position in July
· Topgolf Fundraising Tournament – Thursday, May 14, 2026
· Kevin Cao was the organizer
· Raised $20,000 for student experiences
· For Advisory Board members and MSRE students
· Sponsorships and board members paying to play

8. Adjournment
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